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MODULE DESCRIPTION
	1.
	Class Title
	Corporate Strategies

	
	· credit value
	12

	
	· standard / level
	Masters (Diploma stage of Masters Programme by Open Learning)

	
	· core / optional
	Optional 

	
	· semester
	semester 2 (except when taken by Open Learning)

	
	· pre-requisites
	?????????????

	
	· session
	2005-06

	2.
	Contact details

	
	Lecturer in Charge
	Emeritus Professor Neil Kay

	
	· telephone number
	0141 548 3865

	
	· e-mail address
	n.m.kay@strath.ac.uk

	
	Administrator
	Joyce Russell

	
	· telephone number
	0141 548 3865

	
	· e-mail address
	j.m.russell@strath.ac.uk

	3.
	Overview

	
	The class examines the economics of corporate strategies in a modern industrial environment. It aims to use economic theories to analyse the evolution of different forms of corporate strategies.  This includes analyzing the efficiency and competitive implications of alternative modes of economic organization.  The class will explore these issues with respect to emerging trends at industry level, as well as analysis at the level of individual firms.

	4.
	Syllabus

	
	Topics

· The relevance of transaction cost economics, principal agent theory and resource-based theory to the formation and analysis of corporate strategy. 

· The economics of vertical integration, horizontal integration, diversification, conglomerates, joint ventures, alliances, networks, licensing, multinational enterprise.

· Comparison of alternative modes for changing corporate boundaries: internal expansion, mergers, acquisitions, divestment.

· Economics of corporate organization, ownership and control, and internal organization.

· The economics of R&D and innovation 

	5.
	Class Materials

	
	References

Peter Buckley and Johnathan Michie (eds) (1996) Firms Organizations and Contracts: A Reader in Industrial Organization, Oxford, Oxford University Press. 

Nicolai Foss (ed.) (1997) Resources, Firms and Strategies: a Reader in the Resource-Based Perspective, Oxford, Oxford University Press.

Paul Milgrom and John Roberts (1992) Economics, Organization and Management, New Jersey, Prentice-Hall.

D. Besanko, D. Dranove and M. Shanley, (1996) Economics of Strategy Wiley

Neil Kay (2000) Pattern in Corporate Evolution, Oxford, Oxford University Press.

Additional reading will be provided on a topic-by-topic basis, accessible on the Web or in hard copy form. This is in addition to the facilities provided by the Andersonian Library.

	6.
	Assessment Structure

	
	The assessment will be 50/50 exam and assignment. 

The normal length of the submitted assignment will be 2,000 words.

	7.
	Learning Outcomes

	
	Subject-specific knowledge and skills 

On completing this class you will be able to:

· Appreciate the relevance of economic theories and frameworks such as transaction cost economics, principal-agent theory and resource-based economics to the analysis of corporate strategies.

· Explain the economic principles underlying vertical and horizontal linkages within and between firms.

· Analyse the strategic considerations underlying choice between alternative modes of  governance, including internal organization, market contracts and co-operative relationships  

· Understand how issues of corporate governance and corporate structure relate to the economics of corporate strategy.      

· Analyse the economics of technological change and its implications for the formulation of corporate strategy.  

Cognitive abilities and non-subject specific skills

· Use academic theories to identify core similarities and unifying themes running through disparate cases and examples.     

· Develop skills in applying academic research to real world cases. 

· Develop skills in web-based searching to identify and extract company and industry level information

· Develop skills in filtering and processing large volumes of information into a concise economic analysis.

	8.
	Elements of Teaching

	
	Various approaches are used in the class, including formal teaching, class discussion, directed reading, independent reading, seminar presentations and Internet-based activity. Set class hours will mix lectures, informal discussion and assignment presentation. The lectures will relate economic theories to case examples of firms and industries. The materials needed for the class will be provided in hard copy form for the class or accessible on the web. The assignment presentations will be used to illuminate and apply the theories and approaches discussed and developed elsewhere in the class.

	9.
	Teaching Staff

	
	Neil Kay

	10.
	Additional Information

	
	Additional Information

	11.
	Complaints Procedure, Equal Opportunities and Disability Service

	
	Information on the University’s Complaints Procedure, Policy on Equal Opportunities and Provision for Students with Special Needs is contained in the MSc EMP Handbook 2005-06. This information is also available on the Faculty’s Undergraduate Student Handbook and on the University’s web pages: http://www.strath.ac.uk

Students’ with Special Needs should see the Module Administrator, Joyce Russell, as soon as possible.  Students who believe they may need additional support or equipment, but have not spoken to anyone in the University about it yet should also contact the University’s Disability Service, Level 4, Graham Hills Building, tel: 0141 548 3402, web: http://www.mis.strath.ac.uk/SSS/
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